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Integral Alliance
A company limited by guarantee

Report and Unaudited Financial Statements
For the Year Ended

31 December 2015

Company number: 5442605
Charity number: 1112515

REPORT OF THE DIRECTORS

FOR THE YEAR ENDED 31 DECEMBER 2015
The trustees are pleased to present their annual directors’ report together with the financial
statements of the charity and its subsidiary for the year ending 31 December 2015 which are
also prepared to meet the requirements for a directors’ report and accounts for Companies
Act purposes.
The financial statements comply with the Charities Act 2011, the Companies Act 2006, the
Memorandum and Articles of Association, and Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2015).
The administrative and legal details of the charitable company are as follows:
Integral Alliance is a Company limited by guarantee, without a share capital, incorporated on
5 May 2005 and was registered as a charity on 14 December 2005.
The company was established under a Memorandum of Association which sets out the objects
and powers of the charitable company and is governed by its Articles of Association.
Integral Alliance egistered company number is 5442605 and registered charity number is 1112515.
Registered Address: Egale 1, 80 St Albans Road, Watford WD17 1DL

BOARD OF DIRECTORS AND CHARITY TRUSTEES
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Nominating Body

Country

Name

From

CEDAR Fund

Hong Kong

C Chan

4 October 2005

Food for the Hungry

USA

G Edmonds

1 November 2014

Integra Venture

Slovakia

A Bussard

13 October 2006

International Health Partners

USA

A Dunnett
A Harris

1 September 2015
15 April 2015

31 December 2015

Norwegian Mission Alliance

Norway

A Jerpstad

13 October 2010

31 December 2015

MAP International

USA

S Stirling

1 October 2014

Medair

Switzerland

J Ingram

25 October 2013

Medical Teams International

USA

J Pinneo

1 October 2014

Mission East

Denmark

K Hartzner

8 October 2008

SEL

France

P Guiborat

7 April 2006

TEAR Australia

Australia

M Maury

13 October 2010

Tearfund

Belgium

C van Maelsaeke

4 October 2005

Tear

Netherlands

M van der Graaf

2 January 2013

Tearfund

New Zealand

I McInnes

2 January 2013

TearFund

Switzerland

J Günthardt

7 October 2009

Tearfund

UK and Ireland M Frost
N Harris

7 April 2006
23 November 2015

Tearfund

Ireland

S Kelly

1 July 2015

Transform Aid International

Australia

J Hickey

19 October 2012

World Concern

USA

J Tegman

1 Oct 2013

World Relief Canada

Canada

D Winger

24 Aug 2015

World Relief

USA

S Bauman

12 May 2011

World Renew

USA/Canada

A Ryskamp
I Kaastra-Mutoigo

14 April 2010
31 July 2015

ZOA

Netherlands

J Mooij

7 Sept 2015

R E P O R T

O F

T H E

D I R E C T O R S

To

30 September 2015

31 July 2015

STRUCTURE, GOVERNANCE
AND MANAGEMENT
PRINCIPAL STAFF
BANKERS

: F Boshoff – Company Secretary

: HSBC, 6 Station Road North, Egham, Surrey, TW20 9LH

INDEPENDENT EXAMINER

: Paul Windmill FCA
Myers Clark Chartered Accountants, Egale 1, 80 St Albans Road, Watford WD17 1DL
The charitable company is governed in accordance with its articles of association.

MEMBERSHIP
The members of the charitable company are the subscribers to the memorandum of association
and any members subsequently admitted to membership by existing members. In the event
of winding up, members guarantee to contribute up to £1 towards the costs of winding up and
meeting any liabilities whilst they are members and within 12 months of ceasing membership.
At 31 December 2015 the number of members was twenty-two.

BOARD OF DIRECTORS
Each Member Agency nominates one Director to the Board. The Board meets twice a year
to discuss policy and procedures and review the work of the charitable company. With the
retirement of Andrew Ryskamp as Chair, and by a unanimous Board vote, Allan Bussard took
on the role of Chair following the April Board meetings.

EXECUTIVE COMMITTEE
The Executive Committee (ExCo) is composed of six Board members and the Integral Director,
indicated by names in italics in the list of Directors above. The ExCo is charged with supervising
and managing the work plan on behalf of the Board of Directors in accordance with its mandate
from the Board. The Executive Committee meets four times a year, twice between Board
meetings, and twice around Board meetings.

STAFF
The day-to-day work of the charitable company is managed and administered by the Director,
Fiona Boshoff, who is based in Belgium and works full-time. The Director reports to the ExCo
and the Board. The Director is supported by three UK-based, one South Africa-based and one
US-based part-time staff members, as follows:
As in 2014, the role of Support Coordinator continued to be held by Rebecca Warren-Heys,
based in the UK, on a part-time basis working 60%. However, as Rebecca was on maternity
leave in February 2015, her maternity cover was filled by Colin Hancox (IT) and Louisa Stone
(Governance and Administration).
As in 2014, the role of Programmes and Disaster Management Co-ordinator is held by Jan
Eyre, based in the UK, on a part-time basis working 80%.
As in 2014, the role of Marketing and Communications Coordinator is held by Sarah Larkin,
based in the UK, on a part-time basis working 60%.
Paul Ippel, based in the US, worked a 40% role as Integral’s Fundraising and Grants Manager
until July 2015, when the role became no longer viable. Paul continues with Integral on a
volunteer basis.

S T R U C T U R E ,

G O V E R N A N C E

A N D

M A N A G E M E N T
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INTEGRAL ALLIANCE’S
CHARITABLE OBJECT

Integral Board Chair Allan Bussard, and Integral Executive Director Fiona Boshoff visit ZOA and Tear staff in the Netherlands.

We have had four part-time volunteers working with us in 2015 on specific pieces of work. We
would like to thank Melissa Naidoo (Typhoon Haiyan Philippines response finances), Tatenda
Chibebe (updating Member information), Julian Chapman (Mutual Accountability process
support), and Alejandra Aicardi (website review and meeting location research) for giving
of their time to Integral. We are also very grateful to Food for the Hungry for seconding
Leena Samuel for three weeks, to work as the Integral Coordinator in Nepal, following the
April earthquake.

The Company’s object is to promote the efficiency and effectiveness of Christian charities
involved in, and the effective use of charitable resources for, the relief of poverty, suffering
and distress and the prevention of disease and ill health amongst the people of the world.

6

I N T E G R A L

A L L I A N C E ’ S

C H A R I T A B L E

O B J E C T

AIMS AND OBJECTIVES
INTEGRAL’S VISION
A world without poverty.

INTEGRAL’S MISSION
To work in collaboration as national relief and development agencies committed to maximising
the holistic impact of our Christian response to the poor worldwide.
The charity gives due regard to the Charity Commission guidance on public benefit and delivers
public benefit through its work as described below.

INTEGRAL’S STRATEGIC PLAN AND OBJECTIVES 2015 − 2018
The 2015 – 2018 Strategic Plan has been endorsed by the Board.

FOCUS AREA 1: DISASTER MANAGEMENT
Goal: Increased and improved capacity and quality of Integral and its Members, enabling
a compassionate and professional Christian response to emergencies across the world and
attracting more resources.
STRATEGIC OBJECTIVES:
a.
b.

Disaster Responses: delivered in a high-quality way.
Collective Capacity: built through deeper internal trusting relationships and brilliant
Monitoring and Evaluation, Quality Assurance and mutual accountability.

FOCUS AREA 2: BUILDING COLLECTIVE CAPACITY
BEYOND DISASTER MANAGEMENT
Goal: Ever-expanding bi-lateral and multi-lateral working environment that encourages and
supports innovation and creativity. Collaborative efforts as the norm, enabling more efficient
use of resources to benefit the poor. Strong relationships of trust and understanding exist
between Members to such an extent that inter-agency relationships have their own energy
and momentum.
STRATEGIC OBJECTIVES:
a.
b.
c.
d.
e.

Integral Mission − deepened understanding and commitment both personally and
corporately.
Integral Alliance vision embedded in existing Membership. Collaborative Opportunities
provided and more synergies and integration enabled.
Integral Alliance meetings carefully planned to ensure times of learning, deep mutual
and spiritual encouragement contributing towards achieving our common purpose.
Sustainable resources attracted via promoting Integral through excellent communications
and external relationships.
Appropriate New Members invited to achieve the Integral Alliance vision.

A I M S

A N D

O B J E C T I V E S
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REPORT OF ACTIVITIES
During the period ended 31 December 2015, the charitable company worked to achieve its
object through the following activities linked to the strategic objectives listed above.

FOCUS AREA 1: DISASTER MANAGEMENT
Goal: Increased and improved capacity and quality of Integral and its Members, enabling
a compassionate and professional Christian response to emergencies across the world and
attracting more resources.
STRATEGIC OBJECTIVES:
a.

Disaster Responses: delivered in a high-quality way.

SUMMARY
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New Integral
Alerts raised in
2015

•
•
•
•
•

Continued
coordination

• Ebola Outbreak – conference calls ended March 2015.
•
Central African Republic – conference calls ended March 2015 although information
continues to be shared via email.
•
Middle East Crisis – conference calls ended July 2015 although coordination continues
around shared partners.

Meetings being
held in field to
coordinate

• South Sudan Crisis

Response
completed

• Philippines – Typhoon Haiyan
- The Integral response ended and the Integral Hub closed at the end of January 2015
after the completion of a comprehensive final evaluation of the response. Integral Pooled
Fund activities (grants given to grass-roots organisations) will carry on until early 2016,
however monitoring and evaluation was handed over to local organisations. Individual
Integral Member work continues.

Additional
crises
monitored in
2015

•
•
•
•
•

Refugee
Crisis - Europe

•A
 n Integral Alert was not raised for this crisis as it does not meet our response criteria.
However Integral hosted multiple calls for Members and other Christian organisations
interested in responding. Coordination continues for this crisis and the European Evangelical
Alliance have now taken on the facilitation role.

South Pacific – Cyclone Pam
Nigeria – displacement
Nepal – earthquake
Myanmar – flooding
East Africa – food security crisis

Yemen – widespread humanitarian needs
Burundi – unrest and displacement
Papua New Guinea – drought and food insecurity
Sahel – food insecurity
Malawi / Mozambique – flooding / displacement

R E P O R T

O F

A C T I V I T I E S

VANUATU - CYCLONE PAM
Alert Raised:

14 March 2015 by Tearfund.

Involved:

10 Members – CEDAR Fund, Food for the Hungry, MAP International, Medair, Mission East, Tear
Australia, Tearfund, Tearfund (UK), Transform Aid and World Renew.

Strategy:

A longer-term three-phase strategy is being developed for this crisis, to strengthen preparedness
and resilience in Vanuatu and across the Pacific.

Update:

Overview: Category 5 tropical Cyclone Pam struck Vanuatu (population 234,000) on March 13th
with winds of up to 250kmph and gusts of 320kmph. The cyclone caused widespread devastation
of livelihoods and crops, and extensive damage to shelters and structures. While there were only
16 fatalities, an estimated 90% of buildings were affected. According to UNICEF, at least 132,000
people were impacted by Tropical Cyclone Pam, of whom 54,000 were children.
Pacific Island nations are particularly vulnerable due to their exposure to natural disasters,
exacerbated in magnitude and frequency by climate change. Most of the populations live very
simply – just above subsistence level. Housing and livelihoods are relatively fragile, resulting in
extreme risk to well-being when disaster strikes. There is a strong need for locally-driven and
inspired responses for increased resilience.
Integral Involvement:
•
Nine conference calls were held for this response.
•	Rehabilitation work continues by partners across Vanuatu, supported by a number of
Integral Members.
•	A regional meeting was held in Vanuatu in August 2015 with Integral Members Tearfund,
Tearfund UK, Transform Aid International and TEAR Australia and their regional Partners.
They planned the rebuilding work further, and looked at how they could together develop
a Pacific Disaster Risk Reduction strategy for this disaster-prone region.
•	Coordination calls continue on a quarterly basis for this response and strategy planning
with local partners. Communications materials continue to be shared and used to report
back to donors.
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FHUS
$5,000

MTUS
$3,482

TFUK
$510,555

NASI TUAN

Members providing funding (grey)
Members with operational capacity (directly or through Partners) (orange)
Partners (red)

CFHK
$11,120

TFNZ
$478,199

MECH
$26,400

ADRA
Australia

TEAU
$276,000

Act for
peace

TAAU
$247,702

MAUS $2335
(+$15,000
in medicines)

SSEC

WRNA
$10,000

Cyclone Pam Response Funding Flows
Total Member Income US $1,152,860
Plus medicines and medical supplies shipped value US $15,000
As of September 2015, income shared among Members:
$417,933 or approximately 36% of total income raised to date. Income from Institutional donors: $177,801 (15% of income)

NIGERIAN DISPLACEMENT
Alert Raised:

20 March 2015 - Tearfund (UK).

Involved:

6 Members – Integra, SEL, Tear (Netherlands), Tearfund (UK), World Concern and World Renew.

Strategy:

Develop a response to displacement inside Nigeria and to refugees in Cameroon, Chad and Niger.

Update:

Overview: Despite the relatively peaceful elections in Nigeria at the end of March, serious
humanitarian needs are still evident in Nigeria, Niger, Cameroon and Chad related to Boko Haram
and inter-community violence. Seven million people are in need of humanitarian aid (OCHA
November 2015), 1.87 million people have been internally displaced (IOM October 2015) and 3.9
million people need ongoing food support (OCHA November2015).
Integral Involvement:
•	
Six Integral Members are actively responding to the regional crisis – Integra, SEL
(France), Tear (Netherlands), Tearfund (UK), World Concern and World Renew. MAP
International also has ongoing work in Niger with a hospital which is working with a large
number of new arrivals from Nigeria. Tear (Netherlands) have successfully accessed a
large grant from the Dutch government for Tearfund’s work in Nigeria.
•
Six conference calls have been held to coordinate this crisis.
•	The peaceful elections and the earthquake in Nepal have served to push Nigeria into a
low profile emergency with little public response to fundraising and limited institutional
funding available.
•	The work of Integral Members and their partners is widespread (Chad, Niger, Cameroon
and Nigeria) with few points of intersection.
•	No further calls are planned for this crisis, however if there is a change in the situation or
any particular initiative to discuss, then the Secretariat is always willing to help convene
communication among Members or to host a call.
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N I G E R I A N

D I S P L A C E M E N T

N I G E R I A N

D I S P L A C E M E N T
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EYN

Oeuvre Caritative pour le Development
Communautaire, Cameroun.

TENL
$664,848

TFUK
$734,801

Members providing funding (grey)
Members with operational capacity (directly or through Partners) (orange)
Partners (red)

Action Chretiennes pour le
Development, Cameroun.

SEFR
$20,013

INSK
$803

ECWA POD

CRUDAN

Nigeria Response Funding Flows
Total Member Income $779,438
As of September 2015, income shared among Members:
$641,027 or approximately 82% of total income raised to date. Income from Institutional donors: $664,848 (85% of income)

NEPAL EARTHQUAKE RESPONSE
Alert Raised:

25 April 2015 - Tearfund (UK).

Involved:

20 Members – CEDAR Fund, Food for the Hungry, International Health Partners, Integra Foundation,
MAP International, Medair, Medical Teams International, Mission East, SEL, Tear Australia, Tear
(Netherlands), Tearfund (Belgium), Tearfund, Tearfund (Switzerland), Tearfund (UK), Transform
Aid International, World Concern, World Relief Canada, World Relief (US) and World Renew.

Update:

Overview: A devastating 7.8-magnitude earthquake shook Nepal on Saturday, 25 April with a
second major earthquake (7.3) on 12 May. Nearly 8,900 people died, with more than 16,000
injured. More than half-a-million houses were completely destroyed and more than 250,000
damaged. Integral Members and their Partners assisted more than 650,000 people in the first
three months of the earthquake response.
Integral Involvement:
•	18 international conference calls have been held for this response to date, and these are
carrying on in 2016.
•	An Integral Coordinator was seconded from Food for the Hungry for the first three weeks
of the response, in order to bring Members together in the field and assess longer-term
coordination needs.
•	Members based in Nepal (Medair, Medical Teams International, Mission East, Tearfund
(UK), World Concern and World Renew) continue to meet regularly in Kathmandu to
share devotions as well as coordinate on their work, issues around registration, etc.
•	
World Concern designed and implemented a Pooled Fund to give grants to local
organisations responding to the Nepal earthquake. Eleven Integral Members contributed
to this fund, raising US $110,000. An estimated 12,000 people received assistance
through quick-impact grants to 17 organisations. An evaluation of the Pooled Fund has
been carried out by World Concern.
•	A ‘Lead Agency approach’ was set up around shared partners INF, Share and Care and
the United Mission to Nepal (UNM) to reduce the burden on shared partners during the
early stages of the response. By December 2015, INF and Share and Care had resumed
their bilateral relationships with Members, but Tearfund (UK) continues to coordinate with
other Integral Members on behalf of UMN. There is still a commitment from Members to
accepting a single proposal, common reporting, etc. in order to reduce the burden on
Partners.
•
Phase 2 rehabilitation programming began towards the end of 2015.
•	The Secretariat conducted 1 week and 100 day monitoring of this response with Members
and key Partner organisations, with learning shared at the October Integral Programme
Group (IPG) meetings.
•
An in-country multi-Member and Partner learning review is planned for mid-2016.
•
Conference calls continue monthly, with weekly in-country meetings.
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CFHK
$769,230

TEAU
$800,000

Asal
Chhimekee

Members providing funding (grey)
Members with operational capacity (directly or through Partners) (orange)
Partners (red)

LTD/NCFN

ITEEN

Share and Care
Nepal

SUS

Shanti Nepal

INSK
$7,454

TFNZ
$542,747
INF

CARNET

Pooled fund (dark grey)
Integral coordinator Secondment (blue)

CMC Nepal

TFBE
$99,659

RADO

Rescue
Network
Nepal

Transform
Nepal

Child Welfare
Society (CWS)

TFUK
$10,189,072

MTUS
$780,000

MECH
$6,495,774

Integral
Coordinator
Secondment

MAUS
$725,483

IHUK
$239,947

SEFR
$124,534

WRCA
$107,687

Micah Nepal

TENL
$1,724,614

MEDK
$1,934,098

FHUS
$300,000

UMN

WRUS
$308,930

Pooled Fund
WCUS

TFCH
$201,935

TAAU
$469,012

WCUS
$528,756

WRNA
$2,410,000

MCDS

ACN

Nepal Earthquake Response Funding Flows
Total Member Income US $26,505,604
Plus medicines and medical supplies shipped value US $16,128,233 (MAUS & IHUK)
As of September 2015, income shared among Members:
US $2,253,327 or approximately 8.5% of total income raised to date. Income from Institutional donors: $8,512,570 (32% of income).
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N E P A L

E A R T H Q U A K E

R E S P O N S E

EAST AFRICA FOOD SECURITY
Alert Raised:

30 September 2015 by Tearfund (UK).

Involved:

10 Members: Food for the Hungry, MAP International, Medair, Tear (Netherlands), Tearfund,
Tearfund (UK), World Concern, World Renew, World Relief (US), and ZOA.

Update:

Overview: Extreme weather patterns, caused by a particularly strong El Niño, are causing floods
and droughts in many regions of the world. The implications of these weather extremes are
life-threatening for millions of people in the majority of countries dependent on agriculture and
fishing. There have been two successive failed rains in Ethiopia and erratic rains in northwest
Somalia. In mid-August the Ethiopian Government’s Humanitarian Requirements Document
declared that 4.5 million people would need food and nutrition assistance by the end of 2015.
On 10 September, the Disaster Risk Management – Agriculture Task Force reported that October
harvests would be below normal. The Ethiopia Humanitarian Country Team is predicting that 15
million people will require food assistance in early 2016 through an 8-month rather than the usual
4-month hunger gap.
Integral involvement:
•
One HQ-level conference call held.
•
Meetings held in-country for Members involved in Ethiopia and Somalia.
•
In Ethiopia:
- 	Strong imperative for early action – the USD cost estimate rises significantly ($748m to
$1.7b) by waiting to respond from October 2015 until Feb 2016.
-	Integral Members have made great gains in development over the last decades, and are
working hard to ensure that the current crisis doesn’t undermine those gains. Integral is
well positioned and has partners with reach and capacity at community level. Action now
will save lives and prevent the crisis deepening.
•
In Somalia:
-	Members are taking some action now (such as encouraging destocking and carrying out
assessments).
-	Members and the communities they are serving are waiting to see how affected by El
Niño the Deyr rains will be, which would cause drought in some areas and flooding in
others.
-	There is good communication among Members working in Somalia / Somaliland – both
looking for opportunities to work together and to access funding together.
-	There are very likely to be funding needs for members in Somalia / Somaliland which will
be clearer as assessments continue and any plans progress.

E A S T

A F R I C A

F O O D

S E C U R I T Y
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MYANMAR FLOODING
Alert Raised:

6 August 2015 by World Concern.

Involved:

11 Members: CEDAR Fund, Food for the Hungry, Medical Teams International, Mission East, Tear
Australia, Tearfund (Ireland), Tearfund (UK), Transform Aid, World Concern, World Relief (US),
and World Renew.

Update:

Overview: Unusually heavy monsoon rain during July, exacerbated by Tropical Cyclone Komen,
caused rivers to overflow and flooding in low-lying areas of Myanmar. By August, the flooding was
the worst to affect the country for decades. Affecting more than 1.3 million people and displacing
more than 300,000 households, the flooding also significantly damaged crops and 687,200 acres
of farmland. While some replanting has happened, there are concerns for the impact on future
food security.
Coordination:
•
Four conference calls held.
•
In-country meeting hosted by World Concern.
•	As this crisis has progressed and the initial emergency response has been established,
much of the coordination around funding, etc., has moved to more bilateral conversations.
•	No further conference calls will be held at this stage – communication around funding
is happening well through bilateral engagement and there is no further active
communications response at this stage, with little if any media coverage now.
•	
Members requested to continue to update the Member Response Form online to aid
ongoing coordination.
•
Members can request a call at any time for this crisis.
•	
The Secretariat will continue to let Members know about new funding requests, and
circulate any updates.
Integral Member/Partner work:
Members have been working directly and with a number of local partners across 9 states.
Activities include emergency relief distributions, providing access to clean water, alleviating
water-related sicknesses such as diarrhoea, renovating wells, agricultural replanting (rice),
shelter reconstruction and re-establishing livelihoods.
This flooding has had an impact across Asia – in Myanmar, Bangladesh, India and even into Nepal.
Integral Members decided early on that the Integral Response should focus on emergency work
in Myanmar, although there have been bilateral and multilateral conversations among Members
on the other locations.
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TAAU
$32,830

BASD

TFUK
$64,161

The Leprosy
Mission
Myanmar

Myanmar
Baptist
Convention

MBC

MTUS
$40,000

Karen
Baptist
Concention

WRNA
$10,000

ZOA
(weren’t yet
Members)

WRUS
$10,000

WCUS
$51,505

TEAU
$12,500

Members providing funding (grey)
Members with operational capacity (directly or through Partners) (orange)
Partners (red)

EHA

FHUS
$6,700

Myanmar Response Funding Flows
Total Member Income $200,196
As of September 2015, income shared among Members:
$27,500 or approximately 14% of total income raised to date. Income from Institutional donors: $45,830 (23% of income)

FOCUS AREA 1: DISASTER MANAGEMENT
Goal: Increased and improved capacity and quality of Integral and its Members, enabling
a compassionate and professional Christian response to emergencies across the world and
attracting more resources.
STRATEGIC OBJECTIVES:
b.

Collective Capacity: built through deeper internal trusting relationships and brilliant
Monitoring and Evaluation, Quality Assurance and Mutual Accountability.

Collective capacity for excellent disaster management has been built further in 2015 through
regular and rigorous review of our joint disaster response modalities and activities. This has
taken place through:
•	A comprehensive final review (including an in-country learning workshop with Members
and local stakeholders) in January of our work together responding to Typhoon Haiyan
in the Philippines. The recommendations of this review were discussed in all the Integral
groups and the learning was incorporated into our shared disaster processes for the
Integral response to the Nepal earthquake in April 2015.
•	Planning for a comprehensive review of the Integral Nepal Earthquake response to take
place in mid-2016.
•	Review of each Integral disaster response at the IPG meetings in April and October
2015.
•	Individual Member evaluations have been shared across the alliance through our online
Disaster Response platform.
•

Member-led practice sharing / learning sessions held at the October 2015 IPG meetings.

•	Continued encouragement to use and plan for evaluations in work, during disasters and
beyond, by the Integral Quality Assurance Task Force (IQATF).
•	Mutual Accountability activities – completion of a comprehensive annual questionnaire
including sections on quality development and evaluations. Face-to-face accountability
sessions during the Integral bi-annual meetings. Groups of two or three Members met
together to discuss their commitments to Integral, to agreed quality standards, and in
disaster responses.
Integral invested heavily in deepening relationships among Members and increasing understanding
of Integral throughout 2015. This was achieved by:
•	The work of the Integral Secretariat team in on-boarding new Members, and in connecting
Members to one another in areas of common interest.
•	Through the bi-annual Integral meetings, providing Members the opportunity to meet
face-to-face and develop their understanding and trust of one another.
•	Through regularly scheduled orientation sessions organised by the Secretariat. These
sessions were open to staff from any Integral Member Agency, and provided an
introduction to Integral and to our Disaster Response Process.
•	Through Secretariat facilitation of frequent conference calls for each Integral Response,
an important element of the Disaster Response Process.
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FOCUS AREA 2: BUILDING COLLECTIVE CAPACITY
BEYOND DISASTER MANAGEMENT
Goal: Ever-expanding bi-lateral and multi-lateral working environment that encourages and
supports innovation and creativity. Collaborative efforts as the norm, enabling more efficient
use of resources to benefit the poor. Strong relationships of trust and understanding exist
between Members to such an extent that inter-agency relationships have their own energy
and momentum.
STRATEGIC OBJECTIVES:
a.
b.
c.

Integral Mission – deepened understanding and commitment both personally and
corporately.
Integral Alliance vision embedded in existing Membership. Collaborative Opportunities
provided and more synergies and integration enabled.
Integral Alliance meetings carefully planned to ensure times of learning, deep mutual
and spiritual encouragement contributing towards achieving our common purpose.

As in previous years, the work of the Integral Groups (Integral ExCo and Board, Integral
Programme Group and Integral Marketing Group) was the primary mechanism for driving and
building our collective capacity beyond Disaster Management. An outline of their work follows.
Additionally the Integral Secretariat carried out regular, scheduled orientation sessions, open to
staff from any Integral Member Agency. These provided a good introduction to Integral and to
our Disaster Response Process. It also supported the work being carried out by each Member
in ensuring that the Integral Alliance vision is embedded in each agency.
The post-meeting reviews done by all groups help input into the meeting agendas for the next
meetings, including suggestions of strategic topics and agenda items to be covered.
THE INTEGRAL PROGRAMME GROUP (IPG)
The IPG continued to play a vital role in developing initiatives that further foster collaboration
between Members and allow sharing of resources, such as through a Shared Country Approach,
seeking to connect Members together in-country so that they can find areas of common interest;
work by the IQATF to gather Members together where they share a common Local Partner
through the Integral Partner Capacity Development Initiative; and the Coordinated Institutional
Fundraising Group drawing out learning on how Integral Members can more effectively access
institutional funding together.
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Nick Archer, Senior Director for Program Development at World Concern, continued to chair
the IPG throughout 2015, with Jan Eyre providing Secretariat support and facilitation for their
activities. The IPG met in person twice during 2015 – in Paris, France, in April 2015 for an IPG
Working Group meeting, and again in October 2015 in Baltimore, USA for the main annual IPG
gathering. Each of these meetings centred around gathering and sharing learning with one
another, developing relationships and improving the quality of our work both individually and
together. The IPG also met by teleconference twice (February and July 2015).
The IPG worked to deepen collaboration between Members during 2015. IPG working groups
continued to contribute to the development of Integral through:
●

Integral Quality Assurance Task Force (IQATF) – The IQATF met three times by conference
call during 2015 to work on various quality initiatives. Although they started the year
with no Chair, with the Secretariat filling the gap, Bruce Syvret from World Relief Canada
stepped back into the role at the October 2015 IPG meetings. During 2015 the IQATF were
very active in undertaking due diligence for three new Integral Member organisations,
International Health Partners, Tearfund (Ireland) and ZOA. They also contributed to the
further development of the Mutual Accountability annual process, continued their work
on coordinated partner capacity support and championed quality and learning throughout
the alliance.

●

Shared Country Approach Group – Chaired by Anthony Sell (Transform Aid International),
this group met twice by Skype during 2015, in addition to development work at both
IPG meetings. Chairs of existing country groups were invited to contribute to the IPG
meetings in Paris, either in advance by email or by Skype.

●

Coordinated Institutional Funding – This group, chaired by Mark Butler (Tearfund UK)
continued to meet during 2015. They supported a joint approach by Members to USAID
for South Sudan and have gathered learning to be used by other group seeking to work
in consortia for Institutional Funding.

●

Additionally groups of Members worked with the Secretariat on Disaster Management
developing:
-A
 n overarching framework for our work together in disasters and deepening our
understanding of Member specialisms;
- Our approach for collecting key data around our reach together in disasters;
- A mechanism for deciding how long the Secretariat should be involved in each disaster.

The IPG will continue to work on initiatives that foster collaboration further during 2016, such as
developing standard partnership protocols and bringing initial emergency responders together
to look at joint early assessment in disasters.
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THE INTEGRAL MARKETING GROUP (IMG)
The IMG met in April (Paris) and in October (USA).
The primary focus of their work as a group continues to be peer sharing on marketing and
fundraising topics, but also included in their agenda are items related more directly to the
collective work of Integral. In meetings, the aim is for a 60-40% split between peer sharing,
Integral topics, such as Integral branding and reviewing the Integral DR process. The IMG
continues to support Integral fundraising as and when required.
Developments over the last year include agreement on Integral field branding guidelines – an
IMG sub-group continues to look at this topic in-between meetings. The other IMG focus group
is around content management – looking at how to make sharing media and resources easier
in a joint disaster response.
We would like to thank Sheena Duffy-Vakatale from Tearfund for her good work as Chair of the
IMG over the last few years. Mike Meyers, Chief Development Officer at Food for the Hungry,
became the new IMG chair in October 2015. He works closely with Sarah Larkin, the Integral
Marketing and Communications Coordinator. An important part of Sarah’s role, as well as ensuring
excellent meetings, is to capitalise on the expertise of IMG for Integral communications and, with
the IMG, to capture any DR communications learning; this is to ensure continual improvement
of the Integral joint disaster responses and good integration with the programme side.
THE INTEGRAL BOARD AND EXCO
Over 2015 we have seen a big turnover in Board Members as Member CEOs have retired or
moved on. We said a fond farewell to our Board and ExCo Chair Andy Ryskamp in April, and
are so grateful for his servant leadership of Integral for his 18-month tenure. We welcomed
Allan Bussard from Integra in Slovakia as our new Chair following the June ExCo meeting. In
2015 we welcomed three new Members into the Integral family, International Health Partners,

MEMBER

FAREWELL

WELCOMED

CEDAR Fund

Chung Chan

-

International Health Partners

Anthony Dunnett

Alex Harris

Food for the Hungry

-

Gary Edmonds

Norwegian Missions Alliance

Arnt Jerpstad

-

MAP

-

Steve Stirling

TearFund (Switzerland)

Johannes Günthardt

-

Tearfund (UK)

Matthew Frost

Nigel Harris

World Relief Canada

Laurie Cook

Darrell Winger

World Renew

Andy Ryskamp

Ida Kaastra-Mutoigo
Carol Bremer Bennett
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Tearfund Ireland and ZOA from the Netherlands. This means we welcome three new Board
Members – Alex Harris (IHP), Sharan Kelly (TFIE) and Johan Mooij (ZOA) and that we now have
23 Member agencies as part of Integral. We have also signed a Memorandum of Understanding
(MoU) with Mission Aviation Fellowship (MAF) International to work together in emergencies
on a case-by-case basis.
The ExCo met twice by teleconference, in January and June, as well as before and after the
Board meetings in April and October. As we said farewell to Andy Ryskamp and Arnt Jerpstad,
we welcomed new members of ExCo. Matthew Maury from Tear Australia, and Stephan Bauman
from World Relief US joined ExCo in October. We are very grateful to Jim Ingram from Medair
for joining ExCo as temporary Treasurer for Integral, as Patrick Guiborat, our Treasurer, regains
his full health. Jacinta Tegman will join the ExCo from January 2016.
The Board met at the same time as the IPG and IMG in April in Paris, kindly organised by SEL
France, and in Baltimore in October organised by World Relief US. Both meetings continued to
have the following elements in them which enable the fulfilment of the strategic objectives:

STRATEGIC OBJECTIVE:

ACHIEVED THROUGH:

2a

Integral Mission − deepened understanding
commitment both personally and corporately.

and

Retreat time at Board – half a day is set aside for input
and reflection on a topic. April topic was on ‘Leadership
and Faith’ and October was a creative time of Psalm
writing and reflection.

2b

Integral Alliance vision embedded in existing
Membership. Collaborative opportunities provided and
more synergies and integration enabled.

The Strategic Review done during 2015 enabled
reflecting back on the vision of Integral and our
focus. An Integral update was given to all groups
by the Director. New Member induction calls were
held for those attending meetings for the first time.
Collaborative opportunities were discussed and
explored fully in IMG and IPG groups.

2c

Integral Alliance meetings carefully planned to ensure
times of learning, and deep mutual and spiritual
encouragement contributing towards achieving our
common purpose.

Much Secretariat time is spent in careful planning of
the agenda and content for the meetings. The Board
agenda is drafted and discussed with the Chair and
ExCo, and discussed with almost every Board Member
in 1-1 calls prior to the meetings.

2d

Sustainable resources attracted via promoting Integral
through excellent comms and external relationships.

This is discussed in more detail below, but we continue
to invite key people as observers to our meetings.

2e

Appropriate New Members invited to achieve the
Integral Alliance vision.

In 2015 three new Members welcomed. Discussions
continue about the final few members to join.

STRATEGIC TOPICS
At the April Board meeting we had talks on the following topics:
•

The post-2015 agenda for relief and development organisations – Andy Ryskamp

•	Kingdom Organisations – Believing in empowerment and subsidiarity, what practical
challenges does that have to our donor accountability?
- Allan Bussard: Empowerment, subsidiarity and donor accountability.
- J im Ingram: Performance management both individually and corporately. How do we
get a corporate understanding of this that is generative and life-giving?
•

Kingdom Organisations – How do we work out Kingdom values internally?
- J ohn Hickey: Culture and Leadership change internally – creating champions for internal
organisational values to address the professional and Biblical / spiritual dichotomy.
-M
 atthew Frost: The centrality of relationships – what does this mean? How can we
ensure that the quality of relationships enable organisational effectiveness, and
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that our organisational systems and processes facilitate, release people and enable
relationships rather than restricting people to transactional relationships? How does
this affect our design and outworking of leadership?
For the October Board meeting, the decision was taken to go more in depth with fewer topics
so the following topics were covered:
•

Refugees – World Relief US team, including Jenny Yang.

•	Key Messages and Feedback for us from the Micah Global Consultation on ‘Integral
Mission and Shalom: Justice, Peace and Joy.’ Sheryl Haw – Micah Global.

FOCUS AREA 2: BUILDING COLLECTIVE CAPACITY
BEYOND DISASTER MANAGEMENT
Goal: Ever-expanding bi-lateral and multi-lateral working environment that encourages and
supports innovation and creativity. Collaborative efforts as the norm, enabling more efficient
use of resources to benefit the poor. Strong relationships of trust and understanding exist
between Members to such an extent that inter-agency relationships have their own energy
and momentum.
STRATEGIC OBJECTIVES:
d.
e.

Sustainable Resources attracted via promoting Integral through excellent comms and
external relationships.
Appropriate New Members invited to achieve the Integral Alliance vision.

SUSTAINABLE RESOURCES
Paul Ippel continued to work on developing relationships with our US Members to work with
them to raise funds for Integral. Following a grant application to a family trust in 2014 (who
wishes to remain anonymous), we were thrilled to receive our first-ever US grant of US
$40,000. This is specifically for the Integral Secretariat and will be used for two main pieces
of work, a strategic review and an IT review.
For a variety of reasons, Integral’s fundraising in the US has not been easy, and so by mutual
consent, Paul Ippel left his Integral staff position in July 2015. We are so grateful to him for
his hard work, and his willingness to continue in a voluntary capacity, helping us to work out
the Trust grant received, and with the setting up of a ‘Friends of Integral’ fundraising idea
for 2016.

STRATEGIC REVIEW
During 2015 we have undertaken a Strategic Review of our work and focus. Tim Jeffery of
Leadership2 worked with Integral over some months and the final report highlighted the
following four recommendations:
RECOMMENDATION 1: Integral continues to provide a platform for Member engagement
across the full range of Member activities.
Integral has built and continues to develop an excellent platform for relationship, communication
and collaboration between its Members and a Secretariat that is widely respected and whose
work is greatly appreciated. This has reportedly produced real value for Members and for
the communities which they serve. Integral should continue to maintain and enhance this
platform for Member engagement that is vital to the work that is able to develop from it – be
that collaboration facilitated primarily by the Secretariat or between Members themselves.
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RECOMMENDATION 2: Disaster Response is prioritised in decisions over the focus
of resources.
One of the clear signs of the success of Integral is the growing desire amongst Members to
collaborate together across an increasing range of their work. However, with limited resources
available to the Secretariat, prioritisation of their focus seems to be becoming increasingly
important and something that the Board need to give clear guidance on. Given Integral’s
existing focus and reputation in Disaster Response it would seem wise that between the two
sides of Integral’s Strategic Plan (work in Disaster Response and work Beyond Disasters) that,
when resources are limited, work on Disaster Response is prioritised over activity Beyond
Disasters. This prioritisation should guide the choices the Board and Secretariat make about
where to focus Integral’s own limited resources, whilst recognising and supporting the growing
opportunities for, and interest in, collaboration beyond disasters.
RECOMMENDATION 3: Collaboration Beyond Disasters will require more coordination
by Members.
Some Members of Integral are keen to expand collaboration under the Integral banner into
an increasing number and range of longer term development settings. This is an encouraging
sign for Integral that illustrates the value Members place on its work. Integral meetings and
the Integral brand clearly provide a valuable platform for Members to work together in such
programmes, but, under current resource constraints, the involvement of the Secretariat will be
more limited to providing a platform for engagement between Members and, where necessary,
helping to build and maintain momentum. It is recommended that as part of clarifying priorities
for the use of central resources, that the Board formally recognise that the Secretariat may at
times need to play a more reduced role in coordinating, facilitating and supporting the growing
engagement between Members in long-term development programmes as it does in Disaster
Response. It is likely therefore that Members will need to play a greater role in collaboration
Beyond Disasters than in Disaster Response and expectations should be set accordingly.
RECOMMENDATION 4: Review of membership fees and alternative funding models.
An internal review should be established to look at possible changes to the method of charging
membership fees. This might look at different models being used in alliances and umbrella
bodies across a number of sectors and bring some alternative proposals to the Board for
consideration. One area for this review to explore would be other funding models such as a
levy on all financial transactions between members.
In 2016 we will continue to focus on these recommendations and do the second part of the
project – the IT review with the aim of defining our IT requirements and improving our IT
systems for Members to more easily access and use.

EXCELLENT COMMUNICATIONS
A communications summary report serves as a summary of all Integral communications – internal
and external, to date. This summary audits what tools we currently use for communications and
clearly lays out what we are working on and what we still need to do. The areas where work is
ongoing are: DR communications review (including use of the Integral brand), the roll-out of
Integral induction resources, including setting up regular calls to support introducing Integral
to Member staff and the roll-out of the ‘Friends of Integral’ fundraising initiative.
The communication resources we have available for induction are a video, leaflet and website,
all of which support our 1-1 briefing calls. A refreshed logo and design for an Integral banner
and tee-shirt has been produced to strengthen Integral field branding. These are now being
used on the field in our joint disaster responses.
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We also continue to send out newsletters to internal and external audiences. Press releases
announcing our Disaster Responses or New Members / new Chairpersons are distributed
through the WEA press office, the Micah Network email list, institutional funding contacts as
well as internally to Members.
The Integral Branding and Communications Guide serves as a key reference document for all
Integral communications and use of the Integral brand.

EXTERNAL RELATIONSHIPS AND NEW MEMBERS
We continue to invite key people as observers to our Board meetings, both as potential new
Members for Integral and to foster special relationships with like-minded entities. At the
April Board meetings we welcomed Ruth Faber from EU-CORD and Sheryl Haw from Micah
Global. In October we welcomed Christine MacMillan from the WEA, Steve Mayer from the
Cornerstone Trust, Chad Hayward from the ACCORD network, David Robinson from World Vision
International, Susanne Merkel from Humedica in Germany, and Sheryl Haw from Micah Global.
During the October meetings World Relief US organised a meeting for the Board at USAID.
We met with Mark Brinkmoeller, the Director of the Center for Faith-based and Community
Initiatives, members from the USAID team working on Iraq and Syria, and were presented
with USAID’s vision on ending extreme poverty and the SDGs from their Chief Economist,
Stephen O’Connell. Integral was given the opportunity to introduce the Board to this select
group at USAID, from whom our Members received more than US $54 million over the last
year, some for multi-year grants.
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FINANCIAL REVIEW
Integral’s income continues to be derived primarily from membership fees, with a small
percentage of income coming from donations from trusts and individuals. During 2015, the
charitable company received total incoming resources of £211,873 (2014 - £200,126). Resources
expended on charitable activities and governance amounted to £213,173 (2014 - £193,307).
RESERVES
Integral’s Reserves Policy is to keep a minimum of three months operating costs in the
organisation’s current account. As a membership organisation, Integral does not hold large
sums outside of the reserve and allocated annual expenditure.
The charity holds unrestricted reserves to enable it to maintain its current programmes in the
event of any future shortfall in income or for unexpected demand on resources. This equates
to desired reserves of at least three months of operating costs, which for 2015 was £52,777.
At 31 December 2015 the charity held £81,634 in unrestricted reserves and plans to revisit
the Reserves Policy in 2016. The intention of the Board is to build up the level of reserves in
the coming years to cover six months of expenditure (£115,000).
In addition, the charity had £20,918 (2014: £nil) in restricted funds which will be spent for
the purposes given in 2016 as explained in note 10.

FUTURE PLANS
Future plans and activities for 2016 have already been mentioned in sections above. We will
continue to focus on the goals and objectives in the Strategic Plan, and move forward on the
agreed activities resulting from them. It has been good to have the opportunity to carry out
a strategic review in 2015, and the work on the recommendations will continue into 2016.
The IT review and requirements will be a key focus for 2016, aiming to help our Members add
and access information easily, especially in the heat of an emergency.
We hope for some extra staff capacity to help us gather stories of collaboration among Members,
and look forward to welcoming Rebecca Warren-Heys back from her maternity leave. We also
plan to launch our ‘Friends of Integral’ fundraising idea in 2016.
The Board will be focussing on three main areas for Integral this year:
•

Strategy and Strategic Review recommendations – as mentioned above,

•

Finance – finding the best and most sustainable financial model going forwards, and

•	Membership – finalising the last few Members and looking at external relationships for
Integral over the next few years.
With the increasing number of complex and chronic emergencies around the world, we continue
to see the need for Integral. Our shared Christian values and our desire to continually improve
the quality of our work and to be mutually accountable, gives our Members a solid platform
upon which to collaborate. When an emergency happens, this allows us to respond in a fast
and flexible way, and in areas beyond emergencies, trusting relationships allow for more
innovative sharing opportunities. For example, there will be a launch in 2016 of an Integral
Technology Group, gathering IT Directors or Senior Vice Presidents and key people within our
Member agencies involved in technology development.
Our 2016 meetings will be held in the Netherlands in April, hosted by Tear Netherlands and
ZOA, and our October destination is the UK.
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DIRECTORS’ RESPONSIBILITIES IN THE
PREPARATION OF THE FINANCIAL STATEMENTS
Company law requires the Directors to prepare financial statements for each financial period,
which give a true and fair view of the state of affairs of the charitable company and of the
net incoming resources for the period. In preparing the financial statements the Directors
are required to:
▪

Select suitable accounting policies and apply them consistently;

▪

Make judgements and estimates that are reasonable and prudent; and

▪	Prepare the financial statements on a going concern basis unless it is inappropriate to
do so.
The Directors are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charitable company and to enable
them to ensure that the financial statements comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the charitable company and hence for taking
steps for the prevention and detection of fraud and other irregularities.
This report and the financial statements have been prepared in accordance with:
▪

the special provisions of part 15 of the Companies Act 2006 relating to small entities;

▪	the provisions of the Charities Acts that determine the form and content of Charity
Annual Reports; and
▪	Accounting and Reporting by Charities: Statement of Recommended Practice: applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland published on 16 July 2014.
Approved by the Directors on 14th April 2016 and signed on their behalf by:

____________________________________________
Allan Bussard
Chair and Director, Integral Alliance

____________________________________________
P Guiborat
Treasurer and Director, Integral Alliance
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INDEPENDENT EXAMINER’S REPORT TO THE
TRUSTEES OF INTEGRAL ALLIANCE
I report on the accounts of the company for the year ended 31 December 2015, which are
set out on pages 32 to 38.
RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER
The trustees (who are also the directors of the company for the purposes of company law)
are responsible for the preparation of the accounts. The trustees consider that an audit is not
required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that
an independent examination is needed.
Having satisfied myself that the charity is not subject to audit under company law and is
eligible for independent examination, it is my responsibility to:
●

examine the accounts under section 145 of the 2011 Act;

●	to follow the procedures laid down in the general Directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act; and
●

to state whether particular matters have come to my attention.

BASIS OF INDEPENDENT EXAMINER’S REPORT
My examination was carried out in accordance with the general Directions given by the
Charity Commission. An examination includes a review of the accounting records kept by
the charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts, and seeking explanations
from you as trustees concerning any such matters. The procedures undertaken do not provide
all the evidence that would be required in an audit and consequently no opinion is given as to
whether the accounts present a ‘true and fair view’ and the report is limited to those matters
set out in the statement below.
INDEPENDENT EXAMINER’S STATEMENT
In connection with my examination, no matter has come to my attention:
(1)

which gives me reasonable cause to believe that in any material respect the requirements:

●	to keep accounting records in accordance with section 386 of the Companies Act 2006;
and
●	to prepare accounts which accord with the accounting records, comply with the accounting
requirements of section 396 of the Companies Act 2006 and with UK GAAP have not
been met; or
(2)	to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

		

		

20 April 2016
					

Paul Windmill FCA							Dated:
Myers Clark Chartered Accountants, Egale 1, 80 St Albans Road, Watford WD17 1DL
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INTEGRAL ALLIANCE STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 DECEMBER 2015
2015

2015

Note Restricted Unrestricted

2015

2014

2014

Total Restricted Unrestricted

2014

Total

£

£

£

£

£

£

-

4,470

4,470

-

1,850

1,850

26,275

181,075

207,350

-

198,223

198,223

-

53

53

-

53

53

26,275

185,598

211,873

-

200,126

200,126

-

(22,167)

(22,167)

-

(9,730)

(9,730)

(5,357)

(185,649)

(191,006)

-

(183,577)

(183,577)

(207,816) (213,173)

-

Income from:
Donations
Charitable
Activities

2

Investments
Total income
Expenditure on:
Raising Funds
Charitable
Activities
Total
expenditure
Net income /
(expenditure)

3

(5,357)

20,918

(22,218)

(1,300)

Reconciliation
of funds
Total funds
brought forward
Total funds
carried forward

32

(193,307) (193,307)

-

6,819

6,819

-

-

103,852

103,852

-

97,033

97,033

20,918

81,634

102,552

-

103,852

103,852

S T A T E M E N T
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A C T I V I T I E S

INTEGRAL ALLIANCE BALANCE SHEET
AS AT 31 DECEMBER 2015
COMPANY NUMBER: 5442605

Note
Fixed Assets

2015

2014

£

£

3,030

4,797

£

7

Current Assets
Debtors and Prepayments

8

Cash at Bank
Creditors: amounts falling due
within one year

9

15,708

2,808

104,903

99,717

120,611

102,525

(21,089)

(3,470)

Net Current Assets
Net Assets
Funds of the charity

99,522

99,055

102,552

103,852

10

Restricted funds

20,918

-

Unrestricted funds

81,634

103,852

102,552

103,852

The Directors approved these financial statements on 14th April 2016
(a) F
 or the year ended 31 December 2015 the company was entitled to exemption under section 477(2)
of the Companies Act 2006.
(b) M
 embers have not required the company to obtain an audit in accordance with section 476(1) of
the Companies Act 2006.
(c) The directors acknowledge their responsibility for:
i. e
 nsuring the company keeps accounting records which comply with section 386; and
ii. p
 reparing accounts which give a true and fair view of the state of affairs of the company as at the
end of the financial year, and of its net income/ (expenditure) for the financial year, in accordance
with the requirements of section 396, and which otherwise comply with the requirements of the
Companies Act relating to accounts, so far as applicable to the company;
(d) T
 he accounts have been prepared in accordance with the special provisions in Part 15 the Companies
Act 2006 relating to small companies.

														
A Bussard – Chair and Director		
P Guiborat – Treasurer and Director
The notes on pages 31 to 37 form part of these financial statements
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1.

N
 OTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2015

Accounting Policies
Basis of preparation
The accounts (financial statements) have been prepared under the historical cost convention
with items recognised at cost or transaction value unless otherwise stated in the relevant
note(s) to these accounts. The financial statements have been prepared in accordance
with the Statement of Recommended Practice: Accounting and Reporting by Charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) issued on 16 July 2014, the Financial Reporting
Standard applicable in the United Kingdom and Republic of Ireland (FRS 102) and the
Companies Act 2006.
The charity has taken advantage of the exemption in FRS 102 section 1A not to prepare
a cash flow statement
The charity constitutes a public benefit entity as defined by FRS 102.
The Trustee considers that there are no material uncertainties about the charity’s ability
to continue as a going concern.
Income recognition
Income is recognised once the charity has entitlement to the income, it is probable that
the income will be received and the amount of income receivable can be measured reliably.
Income received in advance of entitlement passing to the charity is deferred until the
criteria for recognition are met.
Expenditure recognition
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that settlement will be required
and the amount of the obligation can be measured reliably
Allocation of Costs
Direct Activity Costs comprise those costs that contribute directly to an activity and are
allocated to the relevant activity.
Support costs are initially identified between governance and other support costs.
Governance costs comprise all costs involving the public accountability of the Foundation
and its compliance with regulation and good practice. These costs include independent
examination and legal fees. Other support costs comprise the general running costs of
the charity. Support costs are allocated to the relevant activity based on the staff time
attributed to the activity.
All costs, including apportionment of support and governance, are allocated against the
fund to which they relate.
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Restricted Funds
These represent income received that is subject to specific restrictions for use determined
by the donor which is narrower than the charitable company’s general objects.
Unrestricted Funds
These represent all other funds held for the general purposes of the charitable company.
Funds set aside by the trustees for specific purposes are shown as designated funds.
Capitalisation and Depreciation
Equipment costing over £350 is capitalised and depreciated over its useful life which in all
cases is estimated at 3 years.

2.

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

2015
Membership fees
Contributions to programmes

2014

£

£

176,085

162,458

4,990

35,765

26,275

-

207,350

198,223

Direct
Costs

Support
Costs

Total

£

£

£

15,106

7,061

22,167

Co-ordination and Infrastructure

50,254

13,534

63,788

Marketing and Communications

33,328

14,567

47,895

Grants

3.

RESOURCES EXPENDED BY ACTIVITY

Activities for raising funds
Charitable Activities

Programmes and Development

56,950

22,373

79,323

140,532

50,474

191,006

2015 Total

155,638

57,535

213,173

2014 Total

160,554

32,753

193,307
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4.

SUPPORT AND GOVERNANCE COSTS

2015

2014

£

£

Support
Staff Costs

32,598

11,778

Travel

66

50

Technology

58

1,623

Communications

33

1,764

2,522

5,424

35,277

20,639

11,157

5,835

Professional Support

Governance
Staff costs
Board travel and accommodation

3,999

3,999

Independent Examiner’s fee

1,693

2,280

Professional support

5,409

-

22,258

12,114

57,535

32,753

2015

2014

£

£

1,367

1,498

Examination

1,693

1,390

Other services

5,985

2,943

2015

2014

£

£

128,023

114,893

3,154

3,345

Total

5.

NET INCOME

This is stated after charging:
Depreciation
Independent Examiner’s Fee

6.

SALARIES AND RELATED COSTS

Gross salaries
UK Social Security costs
Foreign Social Security costs

15,655

-

Pensions

11,913

11,311

Overseas programme staff

-

21,530

158,745

151,079

3.2

3.8

Average number of employees
(full time equivalent)
No employees earned over £60,000

The total remuneration, including on-costs and pension, paid to key management amounted to £57,753
(2014: £53,537).
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7.

FIXED ASSETS

Office
Equipment
£
Cost
Brought forward

8,220

Disposals

(1,240)

Additions

840

As at 31 December 2015

7,820

Depreciation
Brought forward

3,423

Eliminated on disposal

(1,240)

Charge for year

2,607

As at 31 December 2015

4,790

Net Book Value
As at 31 December 2014

4,797

As at 31 December 2015

3,030

8.

DEBTORS

Accounts receivable
Debtors

2015

2014

£

£

5,705

-

10,003

-

-

2,808

15,708

2,808

2015

2014

£

£

Prepayments and accrued income

9.

CREDITORS

Tax and Social Security costs

2,441

-

Accruals

8,648

3,470

10,000

-

21,089

3,470

Deferred income
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10.

MOVEMENT IN FUNDS

At
1.1.2015

Incoming
Resources

Resources
Expended

Transfer

At
31.12.2015

£

£

£

£

£

-

26,275

(5,357)

-

20,918

Designated

15,000

-

-

(15,000)

-

General

88,852

185,598

(207,816)

15,000

81,634

103,852

211,873

(213,173)

-

102,552

Restricted Funds
Infrastructure
Unrestricted Funds

The designated fund represents monies set side to meet employer social security obligations in respect
of non-UK based staff. At 31 December 2014 the amount of the liability was not known but it became
known in full in 2015 so the funds were released.
The restricted fund represents monies received to build the capacity of the charity to respond to needs
and disasters worldwide.

11.

ALLOCATION OF NET ASSETS BY FUND

Restricted
funds

Unrestricted
funds

Total

funds

£

£

£

£

£

-

3,030

3,030

20,918

99,693

120,611

-

(21,089)

(21,089)

20,918

81,634

102,552

Fixed Assets
Current Assets
Current liabilities

12.

TRUSTEE REMUNERATION AND EXPENSES

2015

2014

Board meetings are hosted by member
organisations which are located worldwide.
Trustees received reimbursement for travel
expenses to Board Meetings as follows:
Number of Trustees

3

3

Amount reimbursed

£4,000

£4,000

No trustee received any other remuneration
or benefit.

38

N O T E S

T O

T H E

F I N A N C I A L

S T A T E M E N T S

13.

R
 ECONCILIATION WITH PREVIOUS GENERALLY ACCEPTED
ACCOUNTING PRACTICE

The charity transitioned to FRS 102 from previously extant UK GAAP as at 1 January 2014. In preparing
the accounts, the Trustee has considered whether in applying the accounting policies required by FRS
102 and the Charities SORP FRS 102 a restatement of comparative items was needed.
No restatement was required to opening funds at 1 January 2014 or the net income previously reported
for the year ended 31 December 2014.
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